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School District No. 20 (Kootenay-Columbia) 
 

MEETING SUMMARY 
 
PLANNING FOR THE FUTURE MEETING: 
 ROSSLAND November 13, 2008 
ROSSLAND SECONDARY SCHOOL                 7:00 p.m. 
 
 
CALL TO ORDER by Mac Gregory 
 
Mac Gregory presented the report 
Jean Borsa presented the data 
Questions/comments were taken from the public 
 
Question/Comment: 
Kaslo has a K-12 program and it works very well – Trustees should look into that working 
school as one option. City has already started Neighbourhoods of Learning with RSS 
(contributed to cost of new gymnasium) for community recreation programs. RSS is Rossland’s 
community centre. 
 
Question/Comment: 
With declining enrolment all over the province the Neighbourhoods of Learning is a really 
interesting idea, but there will still have to be some schools closed unless the government decides 
to fund schools better. Do you have any information about the way they decide how many kids 
should go in a classroom, what is the capacity level for each school, and what they think is 
under-capacity? Is there an acceptable level of capacity in each school? 
 
Jean Borsa 
Don’t know if the government is thinking of changing the education funding. Do they expect 
every school to be a community/learning centre? No. Will there be some throughout the province 
that are really successful? Of course, acceptable capacity for each school is calculated by the 
Ministry. Portables are added as needed. Our district report gives the numbers for each school’s 
capacity. 
 
Question/Comment 
The government pays for health dollars so if you create a community/neighbourhood of learning 
school some of that funding would also come from the government but through different 
channels. 
 
Jean Borsa 
Some funding could come through Social Services, MCFD, early learning, literacy, Olympic 
2010 funding – all kinds of funding out there. In our region we have Columbia Basin Trust and 
Columbia Basin Alliance for Literacy – they all get funding. If we work together and we put our 
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funding together we would probably get more bang for our buck that we do individually. But 
that’s going to require work on our part. 
 
Question/Comment 
This is really a public/private partnership. I’m assuming we don’t get funding if we decide to go 
and get 3 year olds and 4 year olds. Are they worth $5,800 each if we get them in full time? 
 
Jean Borsa 
That question hasn’t been answered yet. The information we have been given so far is if we have 
full-time kindergarten we’ll have full-time funding. For 4 year olds, if it’s teachers that have to 
teach then we’ll get funded, but the decision could be that Early Childhood Educators teach 
them. The understanding is that the Government is now doing a study on that to determine if they 
can afford it, what would it cost. It’s public/private combined. The current government is also 
looking at non-profit/government working together. 
 
Question/Comment 
I think it’s a great idea on the whole. I’m just worried that the way the government has framed it, 
it could become an onerous task to try and fund these things in a fair and equitable way and give 
people access. It becomes quite complex. What sort of shape and who’s going to make these 
decisions? Board Office? School? Community? Private council or board that runs all things 
outside of K-12? I know you don’t have all the answers – I just see these as potential problems 
that will arise. 
 
Jean Borsa 
Tons of challenges we don’t have the answers to. We can choose to either face the challenges 
and try and resolve them ourselves and decide what we want to do, or we can wait and be told 
this is how you do them. I prefer to be on the leading edge and for us to make the decisions. We, 
as the Board together with communities and all local partners, can make the decisions that will 
work best for all of us. 
 
Question/Comment 
Did read through the report and was extremely encouraged to see some options. The greatest 
option in my mind and possibly other people in the room is the possibility of keeping K-12 in 
Rossland. Keeping K-12 is an important thing for the community and the heart and soul of 
Rossland.  
 
Question/Comment 
A lot of costs associated with K-12 site. Where does that funding come from? 
 
Jean Borsa 
Government always provides capital funding, whether it’s for renovations or new schools. If that 
were to be an option that the community wanted the Board to look at, then the district would 
need to get a feasibility study done by ministry staff around renovation, replacement, what other 
community services are going in there, partnerships. Ministry provides the funding and the 
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ministry needs to approve the funding but they are looking for neighbourhoods of learning and 
partnerships to sponsor and move toward that direction. 
 
Question/Comment 
Has there been any dialogue about a 4-day school week? K-12 is vital for our community. All-
day Kindergarten makes good sense. Advocate for new school in Rossland, K-12, to also house 
Francophone School, early literacy, StrongStart, seniors, etc. 
 
Jean Borsa 
Full-time Kindergarten is not a board decision, it is a ministry decision. District and board is not 
against a full-day K, it’s a government decision. The Board hasn’t discussed a four-day week. A 
four-day week does not impact students educationally, but has potential to put someone out of 
work. 
 
Question/Comment 
Continuing to have K-12 in Rossland, in one form or another, is vital to the community. 
 
Question/Comment 
With the statistics, why did you put Castlegar schools in one area, Trail schools in another area, 
and then Rossland schools separately. I find it strange that Rossland is on its own (was part of 
the Trail school district). For capacity, how is that arrived at? Square footage? Classroom space? 
 
Jean Borsa 
Schools divided into areas by the feeder schools into the high schools. Capacity is actual 
classroom space (may include shops, but does not include cafeterias, offices, gymnasiums, etc). 
See the appendix for actual school capacities defined as total number of students Grade 1 to 12. 
 
Question/Comment 
When comparing RSS students graduating to students entering, does the number include students 
from St. Michael’s and the Francophone School? 
 
Jean Borsa 
No, those numbers aren’t included, but even if we varied the numbers by 20 or so, the trend of 
declining enrolment is still there. 
 
Question/Comment 
Are you going to continue to look at things that don’t affect kids first before we start closing 
schools? 
 
Jean Borsa 
Definitely, that’s why those options are there.  
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Question/Comment 
What kind of timeline are we looking at for those things that don’t affect kids before we need to 
start looking at closing schools? 
 
Jean Borsa 
Feedback and suggestions from the community will be looked at by the Board who will then 
direct staff. It’s really hard to tell how long it will take. We will move as quickly as we can. 
 
Question/Comment 
City took over maintenance of school field, and negotiated taking over the auditorium as a 
community facility but wasn’t successful. Are those things that we should just keep bringing up 
again? 
 
Jean Borsa 
Those are conversations we can have. The field was sold to the municipality of Rossland so that 
Rossland could then apply for grants that it could otherwise not get. 
 
Question/Comment 
A really well done, complete, fair report. Appreciate that you are not looking at out-and-out 
closures at this time, but working together to look at solutions. Daycares and senior facilities are 
fabulous ideas, but we also have fields and rooms that could be used for nutrition, chef programs, 
meal preparations, gardens, etc. 
 
Question/Comment 
Do green initiatives come into the dialogue? 
 
Jean Borsa 
Have been approved to purchase two “green” buses. Ministry looking at standards for new 
buildings so we are moving in the direction of building or renovating to a gold seal standard, but 
always keeping our focus on quality education. 
 
Question/Comment 
Five-year facility planning is quite a short projection – have you looked at much longer spans 
that that? MacLean is the only school that is not declining and that will impact RSS. 
 
Jean Borsa 
Five-years is fairly concrete; anything more that five years if really speculation and the 
Kindergarten and primary end. It’s not about keeping the buildings, but about how can we better 
use them? The plan is just 5 years at a time because things can change so quickly; however, we 
do project enrolment from K to grade 12 – a period of 13 years. 
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Question/Comment 
Huge opportunity for the city and the district to work together to come up with development plan 
for the “midtown lands”. That’s not something you can come up with in 2 or 3 months, so what 
would a recommendation look like in your mind? 
 
Jean Borsa 
The Board would make that final decision, but what it would look like is put our plans together, 
submit it to the ministry, get ministry to do feasibility study – it doesn’t mean it’s going to 
happen in March, but if that’s an option the board chooses to consider then the board could put in 
place what it needs to start that process. The spring timeline was a very optimistic timeline and 
we know it’s going to take as long as it takes but the board does need direction in terms of where 
we should be focusing our energies and how should we start planning and what should we be 
working towards? Ideally, by spring, we would like to have defined our next steps towards a 
preferred future. 
 
Question/Comment 
Board needs to form something within each community.  
 
Jean Borsa 
The intent isn’t that it’s going to be one plan for everybody – community needs are different. 
That’s why we’re asking for people’s ideas for their own communities. The plans can begin in 
March, completion of the plans will take much longer. 
 
Lorraine Manning 
Really important that the community has what they want. The Board needs to hear ideas from 
communities. 
 
Question/Comment 
What kind of curriculum and syllabus can we offer 40 kids per grade in grade 10, 11 and 12? My 
concern is that I want my children to get the options they want in a high school. 
 
Jean Borsa 
We now have the technology and the ability to do things we couldn’t do in the past, like video-
conferencing and other on-line options. 
 
Questions/Comment 
I would have to speak in opposition to building a new school. I have worked in new schools, I 
have been inside new schools, and they certainly do not have the warmth, the grandeur, the 
presence that older schools have. You have facilities in these schools that could never ever be 
replaced in a new school building. I would hope that if we end up with just one school building it 
will be a renovation and not a new school because the plans they have for new school buildings 
is such small square footage. 
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Questions/Comment 
There are 2 things about building new as opposed to remodeling. By current standards for 
building – what they would actually allow us for capital funding – I don’t think we’ll get this 
gymnasium, we certainly won’t get the auditorium and the stage, we might not get the cafeteria, 
the library – all the amenities we already have here. I don’t know that there would be sufficient 
funding to build them to the same level of what we already have. Speaking from a green 
perspective, to tear down and rebuild is a much bigger carbon footprint than to remodel what we 
already have. 
 
Jean Borsa 
All of the things you said are things we would need to consider. At this point, ultimately the 
decision on remodeling or new is made by the Ministry of Education. However, if we can come 
up with enough partnerships and show how we can make it viable, it’s up to us to persuade the 
Ministry. 
 
Questions/Comment 
When you were talking about the MacLean Annex, it made it sound as though we were losing 
money on that. Do we not at least break even when we rent out that space? 
 
Jean Borsa 
No, we are not losing money. We wouldn’t rent it out if we were losing money. 
 
Questions/Comment 
Are we going to continue to sell off things at a dollar a shot? We sold the Trail Jr. High School 
for basically very little as well, and I don’t know how much we sold the Cook Avenue School 
and lands for. Were they market value prices they were sold for? 
 
Jean Borsa 
I can’t answer for the older schools when I wasn’t here, but I know the last school we sold was 
the Beaver Valley School and we sold that for the best market value we could get. New 
legislation (Sept 2008) around disposing of property reads that school districts must first consult 
their communities; if there is no community need for school use, it can be sold at market value. 
 
Questions/Comment 
Thanks to Kelvin for his nine years of service and wish Gord all the best over the next three 
years. 
 
Questions/Comment 
Need to keep student achievement in mind as well as all other things discussed. 
 
Questions/Comment 
Closure of the high school would weigh heavily on whether or not I stay in the community, and 
decision will also affect others moving into this community. Are there any plans to improve 
transit within our communities and integrating that with the bus system? 
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Jean Borsa 
We do have students that ride the public transportation system and we work with the City to do 
that. Our bus garage in Waneta is shared with public transit. If we want to attract families we 
need quality schools and education, and the amenities. It’s going to take all of us to work 
together to attract people here. 
 
Questions/Comment 
Does the school district own the bus maintenance building at Waneta? And is there a lease with 
the transit authority, and for how long? 
 
Jean Borsa 
The district owns the facility. We’ll post the lease information shortly.  
 
Lease with Trail Transit expires June 30, 2013 (with two 5-year options to renew). 
School Board Office lease (Fortis building) expires September 30, 2013. 
 
Questions/Comment 
Then there is a chance that we could turn that back into the main bus and maintenance building 
without incurring additional cost? 
 
Jean Borsa 
We need to look at how effective that would be, That is one of the decisions the board will need 
to look at and explore – what would it cost to leave it there? move it? find a central spot? 
 
Questions/Comment 
You asked earlier, do you value public education? Public/private partnership could be a slippery 
slope downward. When you allow private enterprise in you have to allow their ideas in. 
 
Questions/Comment 
In your explorations of ways of doing things differently, are you linked at all to Selkirk College 
or even beyond Selkirk College, with other education facilities? 
 
Jean Borsa 
We have been talking with Selkirk College around post-secondary transitions and what can we 
do with the college to keep our young people here? UBC also offers a program through Selkirk. 
We currently have 3 trades-transitions programs which are in partnership with Selkirk College. 
Can we do more of it? We’ll certainly try. They’re funded differently than we are and you 
probably heard in the spring they received funding cuts and so had to cut programs. They can 
charge tuition – we can’t. There’s differences, but we are working with them and that’s another 
partnership we are looking at. 
 
Questions/Comment 
I understand that the Ministry has several directives: bullying issue, Act Now (healthy schools), 
greening of schools. Does that green initiative extend past transportation to the buildings 
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themselves and does that green initiative only extend to the building of new buildings or have 
they actually looked into any kind of green renovations? 
 
 
Jean Borsa 
My understanding is that any time there is a renovation or a new building they are going to look 
at things that are green, that have a smaller carbon footprint. 
 
Questions/Comments 
Is there a green renovation currently underway somewhere? 
 
Jean Borsa 
I don’t know of one, but I can certainly find out and post this information shortly. 
 
There is currently not a green renovation underway in the province. 
 
Mac Gregory thanked everyone for attending. 


